Cobb’s Quay Berth Holders Association

MINUTES of the 2026 ANNUAL GENERAL MEETING
held at COBBS BAR & KITCHEN
on SATURDAY 215t MARCH commencing at 10.00am

Committee Members present: - Apologies from Committee members: -
Jonathan Saunders - Chairman Clive Snow - No portfolio
Kevin Butler - Vice Chairman Emma Butler - Promotion & PR

Carol Turner - Secretary

Peter Buchan - Treasurer

Peter Hayton - Webmaster

Jim Reynolds - Member Representative
Diane Allen - Membership Secretary
Desiree Reints

Will Reints

Introduction

The Chairman beganthe meeting by introducing the CQBHA com mittee members presentand explaining
the meeting format. The formal AGM business would be dealt with first - during which Paul Glatzel from
Powerboat Training UK would explain the training events available to members during the 2026 season.

The acting Marina Manager - Bertie Marsh - would then answer questions that had been submitted in
advance and take additional questions from the floor if time permitted.

Chairman’s Report
The meeting began with a motion to accept the 2025 AGM Minutes, which was carried by a majority.

The Chairman’s report had been published in advance of the meetingin a CQBHA Newsletter and on the
CQBHA Facebook Forum and can be found on CQBHA - AGM 2026 Chairman's and Treasurer's
Report.docx

Cruising remains a priority for the Association and successful cruises to Cowes, Guernsey, Weymouth
and Yarmouth had been organised in 2025. The 2026 Cruising Programme was now available for booking
through the CQBHA website with trips planned to Shepards Marina, Yarmouth, Haslar, Ocean Village,
Island Harbour, Guernsey and Weymouth. A leaflet describing the 2026 cruises was also available at
the meeting.

Paul Glatzel from Powerboat Training UK (PBTUK) spoke about the training opportunities available
for members during 2026. Three sessions were available on

e Lifejackets, Flares & Basic Skills

e Chart Plotters & Radar

e Using a Defibrillator & CPR
and would be held on Saturday 2" May and Saturday 30" May. Sessions would be free, but places
should be booked online and a suggested donation of £5 to the RNLI would be appreciated.

In addition, on every Saturday during May & June, PBTUK staff would be at the offices of Blue Lagoon
Marine (the old Convenience store) from 09:30 - 11:30 to chat about training and all things boating.

Paul also shared some useful tips on overheating issues, pumps and wooden bungs. He advised
members that the RNLI will not launch simply to tow a vessel and recommended Seastart services. He
also reminded members that vessels were monitored by PHC and they had recently fined a motorboat
owner £12000, following a collision with a swimmer and for exceeding the speed limit. The Safetrx app
had been discontinued and there was currently no recommended alternative. Instead Paul advised
skippers to submit passage plans to the Coastguard and also suggested that skippers cruising in
company set up a Whatsapp group.


https://1drv.ms/w/c/30e7ef5ed34d01c0/IQARzHW5pmtfTLYip5nXOdtYAbwr5i7vFkuCvWjQH44rAy8?e=yDeOcJ
https://1drv.ms/w/c/30e7ef5ed34d01c0/IQARzHW5pmtfTLYip5nXOdtYAbwr5i7vFkuCvWjQH44rAy8?e=yDeOcJ

In 2026, CQBHA will continue to support the marinateam in their events and support member issues
with MDL. CQBHA would continue attempts to influence the Bridges Operating Board (BOB) (and BCP
Council) via the BOB Leisure Rep on matters including bridge operator behaviour, lifting schedules and
protocols, pontoon replacements, bridge heightrepeaterand the role of the Maritime Volunteer Service.

Jonathan concluded his report with an appeal for more help on the committee for specific tasks -
especially collating content for the newsletter, and with Facebook and other PR / com munications.
However, any help would be useful and volunteers need not be boat owners!

Treasurer’s Report
The Treasurer’s report had been published in advance of the meeting in a CQBHA Newsletter and on the
CQBHA Facebook Forum and can be found on CQBHA - AGM 2026 Chairman's and Treasurer's

Report.docx

Peter Buchan presented the accounts, which showed that the Association made a net loss of £349.91 in
2025. This was due to a reduction in the number of new members, a reduced fee structure for Cruises
and investment in CQBHA banners. Any suggestions for reducing the capital balance to benefit all
members would be welcomed. The motion to accept the accounts was carried by a majority.

Election of Officers

There had been no nominations for new committee members. Jonathan thanked the two long serving
committee members who were stepping down. Jim Reynolds was retiring from the role of Member
Representative and Emma Butler was retiring from the role of Promotions & PR. The motion to elect
the rest of the committee en bloc was carried by a majority.

The Official AGM business concluded at 10.35am and Jonathan then introduced the guest speaker -
Bertie Marsh.

Bertie Marsh - Acting Marina Manager at Cobb’s Quay
Bertie explained that he was the interim Marina Manager for Cobb’s Quay and that a permanent
replacement was being sought. On marina matters, he reported that: -
e 20 new trolleys had been purchased
Cosmetic enhancements were planned to the site
Safety remained MDL’s highest priority
Systems and new staff procedures were being introduced and improved
Significant points from a recent PHC meeting: -
o Harbour dues would increase by 7.1% on 15t April
o PHC had enhanced their CCTV coverage for crime prevention and safety purposes
o While the Marine Police were a small resource, boaters should continue to report
incidents to them
o PHC was holding its annual Stakeholders meeting on 23 March - anyone interested in
attending would need to book in advance.

Q&A session

Questions had been submitted in advance and Bertie provided the following written responses (in
black):-

Is there a way that berth holders The marina team will notify directly affected customers if a situation

could get regular and more arises that requires taking a service offline. If the occurrence is of
detailed information about more local impact or has an undefined time of resolution, an
marina operations and if an assessment will be made regarding how the issue is broadcast. We

issue occurs e.g. a breakdown? can phone, email, text, publish on Facebook and MDL Webmail to
make people aware of service issues.

MDL also contribute to the CQBHA Newsletter.



https://1drv.ms/w/c/30e7ef5ed34d01c0/IQARzHW5pmtfTLYip5nXOdtYAbwr5i7vFkuCvWjQH44rAy8?e=OtXZSJ
https://1drv.ms/w/c/30e7ef5ed34d01c0/IQARzHW5pmtfTLYip5nXOdtYAbwr5i7vFkuCvWjQH44rAy8?e=OtXZSJ

Could you please confirm office
hours when the building is open
to visit and the procedure for
issues/questions outside of
those hours?

The marina is staffed 24 hours a day, 365 days a year. There are no
periods of office closure, other than when operatives are out on
patrol, responding to, or assisting customers.

Some people have experienced
invoicing problems — sometimes
delaying services booked in
advance. Is this resolving? Is
there anything berth holders
can do to help?

I'd be happy to address any specific issues faced by any berth
holders directly.

With fuel prices all over the
place at the moment, is there a
pricing plan in MDL to keep
price to a minimum for berth
holders?

We continue to monitor the fuel rates and will make a business
decision regarding the prices we retail our fuel.

Our Otium Loyalty Scheme provides the best value to customers,
especially our Signature and Platinum berthing customers. We have
announced a group-wide promotion: 10p off a litre of fuel for any
Otium-registered customer throughout April.

Fuel prices are displayed on the MDL website.

Some problems have arisen in
the past regarding fuel bookings
and staffing at the fuel berth.
Are there any ways berth
holders can help with this?

We are recruiting for a dedicated fuel operative to work Friday —
Monday to ensure a consistent peak activity cover. Using the online
booking mechanism provides the best assurance of service (we can
then contact booked customers if any interruption is expected for a
delivery for an example). | am reviewing the best options to ensure
maximum efficiency and ease of use by our berth holders.

Some responses to
maintenance issues seem to
take a while to be addressed.
Is there, for example, a log with
issues monitored to resolution?

The team have been introduced to a digital platform for recording
defects and actions recognised as part of their routine patrols and
inspections, customer report and General observations. (relating to
Health & safety, cleanliness, quality etc) This allows the whole team
and marina management to review the progress of identified issues
through to resolution. These systems are new to the current team,
who are adapting to their use well.

Bertie will look at the possibility of generating a reference number
for issues reported by customers.

Is there an update on the
various Meter Macs issues that
prevailed over the past 11
months? It does seem that the
Meter Macs usage graphs now
appear to be correct but general
reliability of electricity still needs
to be addressed?

Hollie Luff, Head of Operations, has confirmed there are currently
no widespread outages or known clusters of defective equipment.
Local hardware failures will always occur, as with any electrical
system, these are addressed when they arise with the contractor
and resolved. to other sites that have recently adopted the scheme.

The understanding is that both user and team awareness of the
system has now improved. | am now included in the monthly
catch-up meetings with the suppliers.

| am aware through the office of regular interactions with users
where demonstrations are given on how to connect/disconnect via
the portal, and | will continue to monitor this.

Power usage across the yard area has been tested during the peak
of the winter storage period, with localised areas where number of
boats exceeding available sockets. We are collecting data to identify
areas where the number of boats ashore exceeds socket provision,
with a view to managing this better in future/ consider increased
supply of sockets. In recent weeks, contractors and berth holders,
have been unplugging other customer leads, in order to access
power, therefore disconnecting the original user.
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Hollie will be attending with contractor in April, so do please spare
specific any current examples with me if you do have any
outstanding issues to resolve.

In the event of a problem, MDL should be the first point of contact —
use the cobbsquay@mdimarinas.co.uk email address with ‘Meter
Macs’ in the subject line. Meter Macs was tested at Ocean Village 8
years ago. Any issues at Cobb’s Quay are not related to the Wi-Fi.
Catch-up delays of 3-4 hours were reported when a boat is
disconnected from the Yard electricity supply and is then

reconnected at the berth.

derelict boats takes a long time.
Can this be resolved more
quickly?

8. Repairs to failed pontoon gates, MDL has retendered the contract and is now engaging with a single
especially in peak summer, contractor who will maintain and service our mechanical gates,
often take a long time. Can barriers, access control, and CCTV/security systems. This is seen
common spare parts be held ‘in as a positive move for increased reliability and cost-effectiveness
stock’ thus limiting the time that going forward.

L Mg
security is impaired? We have installed a Fiber Option supply around the perimeter off
the site, this will in future be the carry the data/ signal for key site
systems such as CCTV Access control, Fuel berth IT services etc.
Recent barrier problems were due to the wrong tickets being
supplied. The metal gates are secured at 11pm. Otherwise site
security relies on the vigilance of staff and berth holders.

9. Is the facilities block now At this stage there are no outstanding aspects of the refurbishment.

considered finished, or is there Ongoing reactive repair and general maintenance will be applied.
i ?
work still to do* Bertie will monitor ventilation.

10. Will additional electric sockets The issue has been recognised as part of a broader audit of
be installed on B pontoon (as pontoon structure and services since arrival. Ten berths have been
was discussed when Meter identified on B Pontoon that are not served by dedicated sockets.
Macs was fitted and splitters)? These are likely to be incorporated into the larger project of
If so when is this planned? installation when F Pontoon is included in the Meter Macs rollout.

11. F Pontoon, the longest pontoon, The pontoon has been remounted on its new plinth and will be
only has a single-width ramp assessed by the team at various states of tide. The function and any
without anti-slip strips, with a safety concerns of the bridgehead will be reviewed.
steep angle that causes trolley Sliopina i b tored
legs to bottom out at certain ipping issues will be monitored.
tides. Can anything be done
about this?

12. Could you confirm the policy The safety-first policy remains unchanged and states:
about staying aboard boats ‘No person is permitted to live or sleep aboard overnight on any
while they are on the hard and boats stored ashore under any circumstances.’
if/how it is enforced recognising This has been raised with the team, and instructions to proactively
more modern cradles and apply this policy have been given.
supports make it safer. Does . .
the policy need revising to Laddgr;t used for access during maintenance should be taken down
reflect this? overnignt.

13. Disposal of abandoned or There is a legal process to follow depending on the specific

circumstances and ownership of each vessel. The team are actively
following this process for six vessels ashore and additional vessels
in the Drystack and marina. The timeline for completion brings us to
mid-May for the majority of boats, at which time they will be
published for sale by sealed bids or disposed of.




14.

Are you having any success
removing ‘non permitted’
vehicles left on site? There
would appear to be vehicles
parked against policy i.e. no tax
and MoT for long periods
restricting already limited
parking.

A number of non-compliant vehicles have been identified and are
currently being pursued for removal.

Sleeping in camper vans overnight on site is also prohibited.

15.

We believe there is misuse of
marina waste facilities by local
residents, including dumping of
domestic appliances and
garden waste?

It is a valid concern. Use of the waste facilities is limited to marina
operations, berth holders, and tenants of the site. Disposal of waste
by local residents, including fly-tipping of white goods, scrap metal,
etc., is apparent and is under review when offenders can be
identified.

Control of contractor on site is also the agenda and would remind all
berth holders that if they appoint a contractor to work on the boat
ashore in the water, they are required to sign in, demonstrate
require Insurance/ Risk assents and agreed to our Golden rules.

Electronic or mechanical restrictions to waste areas is under
consideration.

16.

What are the current and future
plans for the Saltmarsh
Building, and will the one-way
traffic system be reinstated and
clearly signposted once works
are complete?

There are no changes planned to the current building or tenant
areas. Ongoing maintenance and assessment of key building safety
protocols is currently underway. The main shed will continue to be
available for undercover storage for boat owners.

17.

At a broader level, can you give
an update on developments at a
central level? Communication
from the wider organisation has
been limited, particularly over
the past 12 months during
which there have been
significant changes to the
Senior Management Team?

The new Managing Director, James Barnes, joined the company in
the summer of last year. He is making his initial observations about
the current company operation and will, in due course, update on
his future strategy. He will be attending all sites throughout April to
meet the teams and gain further insight into site operations.

The website also hosts regular news articles, most recently posting
a breakdown of capital expenditure across the group for the current
financial year, including annual spending on key infrastructure
improvements and dredging totalling £6.35M. Recent activity at CQ
includes the overhaul of the facilities block, installation of metered
power across pontoons and the yard, dredging in December 25 and
nearing completion, quay wall and car park works in the F Pontoon
area.

In relation to communications, my advice is for all berth holders to
opt in to MDL communications. This is the first point of information
shared centrally or locally regarding events and updates.

18.

Given these changes, it would
be helpful for berth holders to
hear about the current direction
and plans for MDL and Cobb’s
Quay in particular, and
especially how that will improve
support both centrally and at the
local marina level for berth
holders?

Sophie Kirkpatrick, Head of Sales and Marking has recently joined
the Senior Leadership Team.

Other queries raised by members covered: -




e The lack of sewage pump out facilities was raised. It was suggested that the development cost
could be offset by selling the unused crane. Some marinas require boats with holding tanks to
go out 3 times per year to empty them. Bertie will investigate a pump out facility.

e Communication from boat to office staff by VHF or phone should now be available 24/7 - and
any lapses should be reported along with the date and time. VHF communication is prioritised
over a face-to-face conversation in the office for safety reasons. VHF training is still required for
some members of staff.

e Yard debris is now being picked up daily.

Jonathan concluded the meetingat 11:35am by thanking Bertie and members for attending and also
thanking the staff of the Cobbs Bar and Kitchen for hosting the event and providing refreshments.



